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AMENDMENT 

Please replace all prior versions and listings of claims in the Application with the 
following Listing of Claims: 

Listing of Claims 

1. (Currently Amended) A method for illustrating an operation of an organization 
comprising: 

receiving, from a user, input defining the operation in the form of a value chain, 
the value chain contain i ng including at least a plurality of processes; 

receiving, from the user, input defining, for each of the plurality of processes in 
proc e ss of the value chain, aft at least one element that is subject to the respective 
process; 

receiving, from the user, input defining, for each of the plurality of processes 
proc e ss and its said at least one element that is subject to the respective process , an 
actor that is responsible for completing the respective process with the said at least one 
element; 

generating a matrix that illustrates the operation of the organization, said 

generating including: 

mapping each of the plurality of processes and said at least one 
element that is subject to the respective process against one another, and 

populating an intersection of at least one of said mapped process 
and mapped element in the matrix with said actor that is responsible for 
completing said mapped process with said mapped element; and 
displaying the matrix on a single display , for ea ch p r oc es s of t he-4/a4ue-Gfta4ft 7 -aft- 

a ssoci a tion b e tw ee n th e pr ooes s , i ts ele m e nt subj e ct to th e proc e ss, a nd th e actor 

r e spons ible f o r c o m p le t i ng t he p r ocess w i t h th e ele m e nt . 

2. (Currently Amended) The method of claim 1, wherein displaying the matrix on a 
single display comprises tfte-assooia tion compr i s e s p l ott i ng the valu e cha i n on a matrix, 

-2- 

700649250V 1 



Customer No.: 00909 
Application Serial No.: 10/840,216 
Attorney Docket No. 070826-0317250 
Response to Office Action mailed September 12, 2006 



mapping a p l ura li ty of ele ments a g ai n s t th e va lu e chain on th e matfixr- 
i nd i cat i ng t he- actor of th e assoc i at e d proc e ss and el em e nt at an int ers e c tio n c 



displaying the matrix on a computer user interface. 



3. (Currently Amended) The method of claim 2, wherein said at least one element tbe- 
p l ura li ty of e l e m eMs are grouped by class, business unit, and geography of the 
organization. 

4. (Previously Presented) The method of claim 3, wherein the class defines 
commonalities among a group of elements. 

5. (Currently Amended) The method of claim 1, wherein the operation comprises an 
information technology operation, and wherein said at least one element toe element 
includes compr i s e s one of: a client, a server, an enabler, or af*4 an application. 

6. (Currently Amended) The method of claim 1 , wherein the actor that is responsible 
for completing the respective process with said at least one element includes of4he- 
asso o i at e d proc e ss a nd ele m e nt compr i s e s an actor that is responsible for furnishing 
the respective assoc ia t e d process and said at least one element. 



7. (Currently Amended) The method of claim 6, wherein the actor includes oompfises 
one o f: an actor from the organization, a supplier for the organization, or an4 a third 
party to the organization and the supplier. 



8. (Currently Amended) The method of claim 7, wherein the actor is the supplier, and 
wherein the method further comprises including a representation of the generated 
matrix th e singl e dis play as part of a contract between the organization and the supplier 
for the supplier's furnishing of the associated process and element. 

-3- 



700649250v1 



Customer No.: 00909 
Application Serial No.: 10/840,216 
Attorney Docket No. 070826-0317250 
Response to Office Action mailed September 12, 2006 

9. (Currently Amended) The method of claim 6, wherein the actor comprises one of: a 
first company participating in a merger or and a second company participating in the 
merger. 

10-11. {Canceled) 

12. (Currently Amended) The method of claim 1 , wherein at least one of the plurality 
of processes th e p ro c e s s is defined according to an industry standard. 

13. (Currently Amended) The method of claim 1 , wherein the plurality of processes 
includes comp ri s es relate, develop, contact, fulfill, operate, advise, and manage. 

14. (Currently Amended) A method for illustrating a scope of an outsourcing 
comprising: 

receiving, from a user, input defining a value chain , the value chain including at 
least contain i ng a plurality of processes; 

receiving, from the user, input defining at least a plurality a co lle ct i o n of 
elements, wherein one or more of the plurality collection of elements is subject to one 
or more of the plurality of processes; 

receiving, from the user, input identifying d e f ining, for each of the plurality of 
processes in proc e ss of the value chain, one or more of the plurality of elements an 
ele m e nt of th e co lle ction of ele m ents that is subject to said each of the plurality of 
processes the proc e ss ; 

receiving, from the user, input defining, for said each of the plurality of processes 
proc e ss and said one or more of the plurality of elements subject thereto its-eJemen*, an 
actor that furnishes said each of the plurality of processes and said one or more of the 
plurality of elements subject thereto th e proc e ss and i ts ele me nt; 

generating a matrix that illustrates the scope of the outsourcing, said generating 
a matrix including: 
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mapping at least said each of the plurality of processes and said 
identified one or more of the plurality of elements subject thereto against 
one another, and 

populating an intersection of said each of the plurality of processes 
and said identified one or more of the plurality of elements subject thereto 
with the corresponding actor; and 

displaying the matrix illustrating the scope for the outsourcing on a single display, 
whereby wherein the displayed matrix s c op e graphically presents for each of the 
plurality of processes proc e ss of the value chain, an association between the process, 
an the actor that furnishes the process, and an the element that is subject to the 
process. 

15. (Currently Amended) A method for illustrating a scope of an outsourcing 
comprising: 

receiving, from a user, input defining a value chain containing a plurality of 
processes; 

receiving, from the user, input defining a collection of elements, wherein the 
collection of elements is subject to the plurality of processes; 

receiving, from the user, input defining, for each process of the value chain, an 
element of the collection of elements that is subject to the process; 

receiving, from the user, input defining, for each process and its element, an 
actor that furnishes the process and its element; and 

displaying the scope for the outsourcing on a single display, wherein the 
displayed scope graphically presents for each process of the value chain, an 
association between the process, the actor that furnishes the process, and the element 
that is subject to the process, 

The m e thod of c l a i m 14,- wherein displaying comprises mapping the plurality of 
processes against the collection of elements in a matrix, listing the actor at an 
intersection of the associated process and element within the matrix, and displaying the 
populated matrix. 
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16. (Currently Amended) The method of claim 14, wherein the outsourcing is 
between an organization and a supplier for the organization, and wherein the actor is 
one o f: an actor in the organization, the supplier, or af*4 a third party to the 
organization and the supplier. 

17. (Currently Amended) The method of claim 14. wherein one of the plurality of 
processes toe-process comprises a service measure, and the method further comprises 
displaying an association between a service level and said one of the plurality of 
processes th e a ssoc ia t e d proc ess and said identified one or more of the plurality of 
elements subject thereto ele m ent. 

18. (Currently Amended) The method of claim 14, further comprising: 

associating a cost with one of the plurality of processes and said identified one 
or more of the plurality of elements subject thereto; the a ssoc i at e d proc e ss and ele m en t 
and 

displaying said one of the plurality of processes, said identified one or more of 
the plurality of elements subject thereto and the assoc i at e d proc e ss, elemen t, and cost 
associated therewith . 

19. (Currently Amended) The method of claim 14, wherein the plurality of processes 
comprises one of: information technology functions, human resource functions, finance 
and accounting functions, procurement functions, call center functions, back-office 
functions, or aflo 1 mid-office functions. 

20. (Currently Amended) A method for illustrating interactions between an 
organization and a supplier participating in an outsourcing comprising: 

receiving, from a user, input defining a value chain including cof*tamm§ a 
plurality of processes; 
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receiving, from the user, input defining a plurality oeUeetioft of elements, wherein 
one or more of the plurality collec ti on of elements is subject to one or more of the 
plurality of processes; 

displaying, for each process, the one or more elements element subject to the 
process; 

receiving, from the user, input identifying ass i g ning at least one actor assigned to 
aot ors for each process and the one or more elements subject to the process te- 
ele m ent, wherein the at least one actor is actors ar e either the organization, the supplier 
for the organization, or a third party to the organization and the supplier; 

displaying, for each process, an actor responsible for completing the process 
with the one or more elements subject to the process proc e ss's ele m e nt ; and 

displaying, along the value chain, interactions between the organization and the 
supplier , said interactions occurring when actors within a particular process switch 
between the organization and the supplier for the organization or vice versa . 

21. (Previously Presented) The method of claim 20, wherein the interactions define a 
sequence by which to complete the plurality of processes and information that is to be 
passed between the organization and the supplier. 

22. (Currently Amended) The method of claim 20, further comprising: 

mapping , in a matrix, the plurality of processes against the plurality co lle ction of 
elements i n a m a tr i x , 

populating at least some intersections in the matrix between the mapped plurality 
of processes and the mapped plurality of elements with li st ing the aotefs actor 
responsible for the corresponding process and the one or more elements subject 
thereto a£4flters ections of proc e ss e s a nd ele m e nts i n th e matr i x , and 

displaying the matrix, a nd 

whe r e in th e int er act i ons compr i s e proc e ss m a ps ind i c a t i ng a swim-lane- 
boundary acro s s which fo e i nt e ract i ons occur . 
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23. (New) The method of claim 22, wherein the interactions comprise process maps 
indicating a swim lane boundary across which the interactions occur. 
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